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 Today, Pentecost, is the day when we celebrate the coming of the Holy Spirit to the first 

disciples.  With tongues of fire, they were given the gifts they needed to form the ragtag 

community of the church, which has continued, in spite of our many, many foibles for 2000 

years.  It is the church’s birthday!  We often do baptisms on Pentecost as we will today to 

celebrate that the Spirit continues to be gifted to the people of the church empowering us, 

enlivening us, inspiring us to do ministry in the world.  It has been my custom here to preach a 

sermon on Pentecost that is about the ministry of Christ Church.   In reflecting on this topic, the 

image of the church gathered then scattered kept coming to mind - gathered for an hour on 

Sunday then scattered to minister in the world.  The vast majority of this church’s ministry does 

not occur at 620 G. Street.  It occurs wherever our congregants are – homes, parks, schools, 

neighborhood groups, and where the majority of us spend the majority of our time outside the 

home – workplaces.      

 Work in D.C. matters.  It’s one of the first questions you are asked about.  It is the 

primary reason people move here and stay here.  And it’s where by my calculations, the adults of 

this congregations spend roughly 5000 hours of their time each week.  A little over a month ago I 

asked a few dozen congregants to meet with me at their jobs and share with me about how they 

saw their faith intersecting with their work.  Twenty-five people agreed to do so, and those 

conversations serve as the backdrop of the sermon today, and I share their reflections with their 

permission.  For those who are retired or not working outside the home right now, this may not 

be personally relevant to your present, but I hope you will find the reflections beneficial.   
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Ministry in the workplace is not about giving mini-sermons by the water cooler.  It’s not about 

trying to make converts.  It’s not about decorating your cube with crosses and icons.   Ministry in 

the workplace is about intentionally living as a Christian in your work environment.  It means 

not dropping your faith, the curiosity about what God is calling you to, how God tells us to treat 

one another – not letting these things go the minute you step through the Metro’s sliding doors.  

A friend of mine, Greg, met Maya Angelou once at a time in his life when he thought she was 

one of the few Christians he could be in the same room with.  He complimented her on all her 

accomplishments and then added, “And to think you’re a Christian!”   She took his hand in hers. 

"Oh honey," she said. "I am not a Christian. I am TRYING to be a Christian."  Ministry in the 

workplace is trying to be a Christian at work. 

 A.W. Tozer in his book, The Pursuit of God, said “It is not what a man does that 

determines whether his work is sacred or secular, it is why he does it.”  Our purpose in work 

must line up with God’s purpose for creation – that we build the kingdom of God.   From the 

hive of activity of the Pentagon to the smooth granite surfaced office lobbies with calm-inducing 

waterfalls, across the private, public, and non-profit sectors, three themes about the purpose of 

people’s work came up: 1) helping good people do good, 2) giving voice and action to people’s 

struggles who aren’t in the place to do it themselves and 3) ensuring that we are good stewards of 

our collective resources.   These are fundamental practices of building the kingdom of God – 

helping people live into who they are called to be for the betterment of the community, giving 

voice to those on the sidelines of our power structures, and good stewardship of our common life 

and resources from taxes to the environment.  These themes are all over the New Testament.  

Our congregants are well-engaged in building the kingdom of God, even when those words are 

not written on their organization’s mission statement.   
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 Our days though are rarely spent reflecting on the grander purpose.  Most days we are in 

the trenches, dealing with the challenges and muckiness of doing the work.  And with us in those 

trenches are other people – our bosses, our co-workers, our employees.  By far, what people 

wanted to talk about was how their faith came up in their relationships with the people they 

worked with.  People are messy, and they show how messy we are.  Our interactions with them 

become the ways that the how, and not just the what, of work reflects fundamentals of our faith: 

compassion, forgiveness, honesty, inclusiveness, humility, mercy, and justice, and the tensions 

between them.  How do you foster close relationships at work without making others feel on the 

outside?  How do you balance care and compassion with the need to do the work well?  How do 

you know you aren’t being the problem?  How does humility intersect with authority?  At the 

same time, these relationships are often places where people experience God’s grace – when co-

workers supported each other through the loss of a parent or a child.  When the collaborative 

process led to something really great happening.  When a difficult situation was navigated well.  

On the opposite side of the spectrum, one person who worked solo in front of a computer all day 

said it was really hard to reflect on faith at work because it’s hard to practice your faith when 

there are no people around.   The people we work with are a gift from God.   

 A few people reflected to me, “I wonder if my co-workers would be surprised that I’m a 

Christian.”   The pace and focus with which we work sometimes leave us with a feeling that we 

weren’t attentive to the person in front of us – that we missed a moment to show compassion, to 

honor the divine spark in them, even if what they shared was a terrible idea.  Ministering in the 

workplace – trying to be a Christian at work – is not about being nice to people all the time.  It’s 

about caring that the what and the how of what we do reflects Christ’s teachings.  It’s about 

asking those hard, reflective questions.  It’s going to be messy and unclear at times – it involves 
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people – but if we keep taking the time to reflect – the Spirit has gifted us with the collective 

wisdom to guide us. 

 Most people loved their work.  They loved what they did, so much so that it was hard to 

stop doing it.  Work-life balance is an issue, because the work never ends – there is always 

something more to do.  And we care about what happens.  So we answer the email on the 

sidelines of the soccer game or on our walk to church.  Work can be a place where we use the 

gifts the Spirit has given us, but work can also become the defining feature of our identity.  It can 

trump God.  The venue of work can become the altar where we sacrifice ourselves, which is only 

an act of faith if it is God to whom we are sacrificing.  Living in a way that is aligned with God’s 

call to us – whether it is working 80 hour weeks or making it home for dinner every night – is a 

better measure of our spiritual health.      

 A key place where we get a reality check about that balance is church.  The last question 

I asked was “how does what happens on Sunday support you in the work you do?”  Often I heard 

- Church is a respite – a quiet space that gives the time to reflect on the week.  One person said, 

“Church helps me reset, clear away all the frustrations and reconnect to the core of what I do, the 

purpose.”  The liturgy and music is like nothing else in my week and it touches a different part of 

myself.  One person looked at me and said slowly, and thoughtfully, “It’s hard to know what 

happens to me on Sunday . . . but I know something does.”  Some people were able to cite 

specific examples of inspiration.  Another person experienced in a committee how giving some 

quiet space for reflection allowed the Holy Spirit to take them in a new direction and in her own 

work now tries to help groups create space for that inspiration.   
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 We are a city of doers.  It is so easy to get caught in the doing of ministry of good work 

in the world.  Yet as another pastor reflected to me, “I find that I keep offering God my service 

when what He wants is my fellowship” 
1
  This one hour on Sunday is carved out time in the 

week where we intentionally have that fellowship with God and others who are seeking 

fellowship with God.   Spending time with God is one of the key things Jesus did, and to try to 

be a Christian – to bear God’s light in the world – we too have to spend time with God.  Even 

when we don’t know what’s happening to us in that.   

 Sometimes being formed as a Christian in the workplace does involve letting people 

know that you are a Christian.  Nearly every person said to me – “We don’t talk about faith here, 

that’s not really a Washington thing.”  Yet most people knew who were people of faith amongst 

their colleagues.  Some knew which church they went to and what their ministries were at those 

churches.  Some knew who were people of faith because of the taglines of their emails.  And 

even if they rarely talked about it, those people became touchpoints – reminders of faith 

intersecting the work life.  And you never know when that’s going to be important.  One person 

who worked in a communications’ office told me of the moment the Boston Marathon bombing 

came over the news screen.  Everyone stared in silence for a minute, and then went to work 

making phone calls, dividing up the work.  He sat at his desk and IMd the co-worker in the cube 

across the room who he knew attended a church and said, “let’s just pray for a minute.”  And 

they sat at their separate computers and did.  And then they got to work, in what had become an 

impromptu sanctuary.  No doubt, God resides there today.     

                                                           
1
 Quote from John Paul Warren 


